BUFF BOD Agenda
July 16, 2025 - 6:30 to 8:30 pm
Springdale Rec. Center / Springdale Room (& Zoom option)

Administrative Items
Call to Order
Membership health concerns -- Greg Johnson passed. Harry sent his wife, Sylvia, a card. Brent Miller had successful surgery.
Reading of June Minutes – Action Items
[bookmark: __DdeLink__59_2117489884]Next BOD meeting August 20, 2025
Officers Reports
President’s Report (Bob M.) – Nothing to report
[bookmark: _Hlk8726706]Treasurer’s Report (Barry G.) -- Barry sent an email with the financials. Discussion was held on the fact that we’ve spent more recently than we’ve taken in. This will be something we will need to monitor over the next year as operating at a deficit isn’t something that we can continue to do.
Urgent Business
Continued discussion of BUFF giving to other organizations. -- As a follow up to last month’s discussion, we will continue to donate the same amount to the same organizations, unless there are members of the board that object or changes to this in the next year.
Director Reports (2 minute reports)
[bookmark: _Hlk90310180]Membership (Harry Pass)  -- We have 5 new members. More members have paid.
BUFFER (Ken Mandel)  -- Need content for August BUFFer by 7/25
Communications & Website (David Fraley & _____)  --- David requests that we pay for domain name 5 year extension. We will do this.
Membership Engagement (Bill Krimmer) -- Discussion was had regarding differences between “Pages” and “Groups”. Bob Gustafson currently runs the BUFF Facebook page. Bill, Tom Bachey, and Hugh are working on updating GP 15. This hasn’t been updated since 2008. North Carolina trip registration will be opening in August for the October North Carolina trip. Hugh has been studying attendance trends for members to try to determine the factors that may lead to attendance. More on this in the future. See the club calendar for the after work fishing events, as well as the women’s event. Action Items: Our Facebook group is currently not being utilized and we will need to look into whether we need a presence in both of these forms and how they will complement each other. Part of this initiative will be to investigate, assuming ownership of the “group” if we decide to go that direction.
Meetings and Speakers (Dolph Greenberg & Jim Vota)  -- August program is Noah Studebaker on the Brookville waters. Working on continuing to build the 2026 lineup.
Public Education (Tom Bachey) -- The Great Parks event will be held on Saturday, July 19. Haruko has been doing work with the public libraries on ‘makers spaces”. An example are stickers we can use for the kids activities at the show as well as other opportunities.
Club Education (Jim Vota & ____)) -- Jim Vota will be doing the advanced casting class on August 24.
Fly Tying (Lane Stocker) -- We received a $50 gift certificate that will be used for fly tying.
Assets and Library (Dave Smith)  -- Nothing to report.
Conservation (Tom Britton & Tim Cassani) -- Second SQM was done at Caesars Creek. On the 23rd, we will be doing four Mile Creek.
Women’s Fly Fishing -- Day trip on August 28th plus women’s cabin will be available at North Carolina trip.
Raffles & Door Prizes (Dave S.) -- We will look at donated items for door prizes. This is an ongoing process. Lane has volunteered to screen possible donations.
FFI (Cari Vota) -- FFI has a lot of things going on. Key is Flyfest in Grand Rapids Sept. 26-27. Several members will attend. Still looking for fly tying participants. In addition to this, there are numerous workshops and council meetings, etc separate from this event.
Standing Committee Reports (7 minute reports)
Fly Show (Ken Mandel and Tom Bachey) -- work continues on setting up speakers, working with potential and continuing vendors, and plans for sign up and website development. Contracts and insurance are in place.
Banquet (Bryan)  -- Nothing to report.
Tech Talk (Bryan) -- August is Cari Vota. She will be speaking about the FFI.
Picnic (Bryan)  -- This was a great event! Well attended regardless of the threat of rain. Nothing to report relative to the next event in one year.
Membership Meeting Feedback. -- We’ve had some complaints regarding the meals at the last couple of Oasis meetings. Aaron Rourke talk in June was polarizing.
Unfinished Business
Board Openings -- Nothing to report.
Website overhaul  -- David filled us in on all the work that’s continuing on the website. All the main functions are ready to go. There are some pages that still require a little work, however things look great and we will be sending out a letter to the general membership regarding the transition from the old site to the new site. This is awesome work… Thanks, David!
Continued discussion of development and usage of Facebook
[bookmark: _Hlk66735627]New Business
Great Parks – Outdoor Adventure, Expo-July 18 and 19 – several club members will be attending.
Poll Board on knowledge of Tom Bachey’s blue folding chair lost at picnic. -- Unfortunately, no one on the board had information on the chairs location
NOC 
Adjourn

Zoom Link:  https://us06web.zoom.us/j/81198041115?pwd=kqgShC5uoi5RCMFEZ2yAxdfeJG2J5x.1
.
